0000 -Talk#196

gboboooodobaobogn
00 O 06,202206:20 0 O - rick

oo: Storytelling:Automation
goo: oad

ooo:

uno:

goog: gooooo
goood:

oo

Tools Demonstrated

Initiate
Project

mize > Verify &
Sigr  Validate !

I Project Management $corecard & Besigr}t Scorecard

Project Charter OC & Survey Desig I

Prod. Rea:diness Checklis

Function Audit

Statistical Tolerancing

Tolerance Design

Optimization

Pugh Matrix

Modeling & Sensitivity |

Value Management [ Parameter Design / DOE

|
— amidoaz

00000 https://kaizen.feishu.cn/docx/ZjGOdOINWoXUuhxkJThc6h1Inyf

obO0o00DESSO IDbovio O, 0boboboooobooboobobobooooooonserumO

1.DefinedNeeds: 0 000000000000 O0OO0OOOO0OO0O0O0O0O0OO0OO0OO0OO0OOOOO
2.DevelopO simplify:0 000000O0OOOOOOOOOOOOOOOOOOOOODODOOODOOO

3 O0ptimize000O0O0ODOOOODODOOOOO#O00OO

4. VerifyO MovefastD] O O O O O Move fast&Break thingsO O O O O O O O O Move fast

5 Automation0 000000000 O00D0CO0OOCOOODDOOO Withstable Infra.

OO0000CO0000O0OO00DOO000 scrumboardd 00O OOOOOO

Identify Define Develop Optimize Verify

Backlog opportunity (1) Needs (2) Simplify (2) MakeitBetter (2) Movefast (2)

Storytelling

Automation (1)

00 14,2024

172



https://kaizen.feishu.cn/docx/ZjG0dOlNWoXUuhxkJTbc6h1Inyf
https://x.ihighdi.com/projects/x/wiki/DFSS
https://x.ihighdi.com/projects/x/wiki/IDDOV

goooo:

0000000 -00#4s:DFSSOOOOOOOOOOODOOODOOODOOODOOODOODODO

Develop:00 O O [ O 29, 2022

gooo

#1-000 06,202206:21 0 O - rick

-0000D0#45:DFSSOO0O00OO0O0O0O00DOOO0O0DOOO0O0DOOO0O0O0O0O0O000DbO

#2-000 06,202206:22 0 0O - rick
-00 000000 Tak
-0000 o000 (@oooe,2022)

#3-00 0 06,202206:26 0 O -rick
-0o0oooo

#4-00 0 06,202206:29 0 O -rick
-0o0oooo

#5-000 08,202210:080 O - rick
-Sprint 0 0 0 O mvp (120 080 - 120 220)

#6-0 00 09,202210:09 0 O - mia
-0 0O scrumboard.png O O O
-0ooooo

#7-0 00 12,202202:070 0 - mia
-0 O dfsstools.jpeg 0 O O
-0ooooo

#3-00 0 29,202206:52 0 0 -rick
-00 O Define:0 000 OO0 Storytelling:Automation

od
scrumboard.png 39.1KB 00oo 09,2022 mia
dfsstools.jpeg 133 KB 00o0o 12,2022 mia

00 14,2024

212



http://www.tcpdf.org

