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描述

Introduction to Processes

A process is a unique activity performed to meet predefined outcomes. The SCOR processes are those that a supply chain must execute in order to meet
its primary objective of fulfilling customer orders. For each unique process, SCOR only has one representation.

At the top of the SCOR Processes hierarchy is Orchestrate – a Level-0 process. Orchestrate is the only SCOR section that has a Level 0. The Level-0
process is at the Strategy level and informs and influences all of the levels below it.

After the Level-0 process, SCOR recognizes six major Level-1 processes — Plan, Order, Source, Transform, Fulfill, and Return.

Orchestrate Supply Chain

The Orchestrate Supply Chain process describes the activities associated with the integration and enablement of supply chain strategies. These include
the creation of and management of business rules, performance management through continuous improvement, managing data, information, and
supply chain technology, human resources management, contracts and agreements management, network design, regulatory and compliance
management, risk management, Environment, Social, and Governance (ESG) management, enterprise business planning, segmentation creation and
management, and circular supply chain management.

https://scor.ascm.org/processes/introduction
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